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Richard Mastop  - Mastalytics

Web Analytics Consultant having 
over 10 years of experience in 
setting up privacy focused Web 
Analytics in mostly 
Governmental and Financial 
industry, taking care of both the 
technical setup as well as 
getting insights from it.



Home Page

How to interpret 
the bounce rate of 

a homepage

On-site survey

What could a small 
surveys tell you 

about the site and 
its pages?
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What areas will be covered?
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Overheid.nl is the 
central access point to 
all information about 
government 
organizations in the 
Netherlands.

Case: Homepage Overheid.nl

April 2024: 
Exit rate 80%
Bounce rate 60%



Factors affecting 
Home Page Impact

Task: The client asked to dive into the numbers to
find out why these numbers as they are?

Key factors:

• Page load speed

• Navigation clarity – easy to navigate?

• Relevance of content – Does the content match e.g a 
google search?

• Visual appeal and design - That’s a matter of taste right?

• Effective call-to-action – It is clear what we expect our 
visitors to do?



Page load speed:

They are basically within 
margins; roughly 1 second



Navigation clarity; 
Easy to navigate?

Links are clearly 
highlighted, orderly and 
grouped by theme.



Relevance of content;
Keywords in Google

The top clicked keywords do 
match the resulting page.



Visual appeal and 
design.

It’s a matter of taste;

So, it was changed
from this design



Visual appeal and 
design.

To this design.

Like I said, a matter of 
taste.

It shows some changes, 
Like a clear underline to 
mark links, or .



Effective call-to-
action.

Below the fold, we have 
some extra clear Call to 
actions.
- Regional information
- Live events
- Most visited
- Email alerting 

(informing about 
legislation changes, or 
requested /provided 
permits around an 
address)



Outcome

So, 
why are these numbers as they are?





Compare two 
months, to see the 
results.

We see quite a drop in 
the number of bounced 
sessions, from 58% to 
39%



Compare two months

The difference is even 
more visible when 
calculating these 
numbers separated from 
Desktop to Mobile.

Resulting in a new task;
How mobile friendly is 
this homepage really, 
because the bounce rate 
if these sessions did not 
change at all ...









Your Experiences?
Did you encounter such questions, 

or got these insights? 
What did you do?



On-Site 
Survey
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Case Study Analysis

Task: Small survey, based on content 
of a page.

Report on the simple survey to visitors 
of the website, to see how the pages 
score.



Feedback scores



Reasons for negative 
score

It seems that in most 
cases the content of the 
page seems incomplete / 
or the situation of the 
visitor is a bit different, 
meaning they could not 
use the content to help 
them in their journey. 



We get a lot of 
positives as well…



Responds with 
Negative feedback
An average of 150 submits per 
week with a negative result on 
the question:
Was this information useful 
for you?



Top pages with a
negative score



We could improve it

It seems we have an
incomplete English 
version of the website.



We could improve it

The Dutch version has a 
complete version of the 
page, so we can create a 
task for the editors to 
look into the content of 
the English page.





Your Experiences?
What reports do, or could you use to 

detect cases like this?



Great way of 
sharing insights.

On to the next set!



In-Site 
Search
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In-site search insights



In-site searches

An average of 4000 searches 
per week, what are the top 
pages that were found?



In-site searches



In-site searches

Clicking on one of the 
links, shows the amount 
of searches and their 
keywords that resulted in 
visiting the page.



At what page started 
the in-site searches



And what were they 
looking for?



Number of search 
results per keyword



Your Experiences?
What do you use for in-site search 

reporting?


