
Web 
analytics

workshop
How do you use data 
from your website?
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Some presentations
will be in English

Feel free to ask 
questions in Danish 
or English
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Today’s focus

Examples of specific practical ways
of working with web analytics for 
different types of public sector
websites.

To discuss how we can use data to 
improve our websites for our users. 
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Short introduction

Presentation: Thomas Petersen, University of 
Copenhagen

Presentation: Richard Mastop, Mastalytics –
showing data from the Dutch Government

Presentation: Henrik Borck Larsen, Styrelsen for 
Undervisning og Kvalitet

Discussion after each presentation

2

3

4

Agenda
// WEBDAGEN



Tools
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Perhaps you want to 
show your work next
year?
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The public sector
website can be
many things …

Many different
types of purposes 
depending on 
organisation type, 
site type, content 
type etc.

// WEBDAGEN



The specific ways 
of tracking, and 
which user actions 
we should focus on 
will differ a lot. 
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In this session we will be looking at it 
from a practical angle: 

Examples of specific practical ways of 
working with web analytics for 
different types of public sector
websites.

To discuss how we can use data to 
improve our websites for our users. 



Working questions
… to think about while listening
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How do you
use data from 
your website
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What is hard? 
Which obstacles
do you encounter
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Who uses the 
numbers and 
insights and for 
what
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How do we
make the 
numbers
useful and 
actionable
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Which reports, 
dashboards or 
visualisations are
good for
communicating
the data
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Presentations
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University of 

Copenhagen 

Targeted 

custom 

dashboards

Thomas Petersen

Webteam / KU KOM

University of Copenhagen
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University of Copenhagen

600+ subsites

~55 mio. page views / year
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Core pages Faculties Institutes

Museums, hospitals etc.Ressources / facilities Study descriptions



And a lot more  …
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Tool: Piwik Pro



Analytics account structure

Main tracker

science

samf  

hum  

jur

adm

sund

teo
  



SUND’s piwik.pro

SUND sites

Main tracker
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Targeted
dashboards for 
specific tasks and 
specific people
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Custom dashboards

What are they? Lightning round …
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Custom dashboards
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The dashboard builder
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Udlandsophold / Study abroad 
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Searches on the intranet
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App-tracking
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Employee profiles / e-mails
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Case 1:  

Referral Alerts
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The question was:

”How do we find out when
any specific news article is 
suddenly being referred to 
on someone elses website 
or social media? We want to 
know right away, so we can
react …”

Target group: 

Communications consultant
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News item News item News item News item News item

Thousands of news items

News item News item News item News item News item

News item News item News item News item News item

News item News item News item News item News item

600+ subsites
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Dashboard 1: Creating an overview
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Dashboard 1: Creating an overview
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So, who is 

picking up 

our news 

items?
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The question was:

”How do we find out when
any specific news article is 
suddenly being referred to 
on someone elses website 
or social media? We want to 
know right away, so we can
react …”

Target group: 

Communications consultant
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I want to receive an e-mail when the 

number of page views have increased

by 30% from one day to the next
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Facebook group picked up the news item
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Example 2: 

Global menu

analysis
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The questions were:

”How are people using the global 
menu? Are there differences in the way
they use them on different site types?

We want to know what is going on, so 
we are able to make decisions about 
global and local navigation - which 
items and how to place them”

Target group: UX / Web consultant
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So many questions …



16-09-2024 47



16-09-2024 48



16-09-2024 49



16-09-2024 50



16-09-2024 51



16-09-2024 52

The questions were:

”How are people using the global 
menu? Are there differences in the way
they use them on different site types?

We want to know what is going on, so 
we are able to make decisions about 
global and local navigation - which 
items and how to place them”

Target group: UX / Web consultant



16-09-2024 53

Event

tracking
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Future project: 

Global KPI’s 

based on page 

functions 
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Defining standard 

measurement 

criteria for 

specific types of 

functions and 

page types

Front page

Content page



Working questions

• How do you use data from you website?

• What is hard? Which obstacles do you
encounter?

• Who uses the numbers and insights and for 
what?

• How do we make the numbers useful and 
actionable?

• Which reports, dashboards or visualisations
are good for communicating the data?
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